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Purpose of the Child Safe Environment Policy 
 
The aim of this policy is to ensure that Avondale Primary School is a child safe organisation. This Child 
Safe Environment policy is the foundation to a framework of policies and procedures that make this 
school a child safe organisation, in accordance with the Child Safe Standards. Avondale Primary School 
needs to be a place where children and young people feel safe and are safe. 
 
 
Principles for child safety.  

In its planning, decision-making and operations Avondale Primary School will: 

1. Take a preventative, proactive and participatory approach to child safety; 

2. Value and empower children to participate in decisions which affect their lives; 

3. Foster a culture of openness that supports all persons to safely disclose risks of harm to 
children 

4. Respect diversity in cultures and child rearing practices while keeping child safety 
paramount; 

5. Provide written guidance on appropriate conduct and behaviour towards children; 

6. Engage only the most suitable people to work with children and have high quality staff 
and volunteer supervision and professional development; 

7. Ensure children know who to talk with if they are worried or are feeling unsafe, and that 
they are comfortable and encouraged to raise such issues; 

8. Report suspected abuse, neglect or mistreatment promptly to the appropriate authorities; 

9. Share information appropriately and lawfully with other organisations where the safety 
and wellbeing of children is at risk; and 

10. Value the input of and communicate regularly with families and carers. 

 
Scope & Audience 
 
This policy will apply to all staff, parents, students, volunteers and contractors as well as other 
members of the school community whether or not they work in direct contact with the children at this 
school. 

This policy will apply in all forums when and where this school owes a duty of care towards the care 
of children e.g. camp, excursions, online and outside of school hours. 
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Statement of Commitment to Child Safety 
 
Avondale Primary School is committed to safety and wellbeing of all children. This will be the 
primary focus of our care and decision making. 
 
Avondale Primary School has zero tolerance for child abuse. 
 
Avondale Primary School is committed to providing a child safe environment where children and young 
people are safe, and their voices are heard about decisions that affect their lives. Particular attention 
will be paid to the cultural safety of Aboriginal children and children from culturally and / or 
linguistically diverse backgrounds, as well as the safety of children with a disability. 
 
Every person involved in Avondale Primary School has a responsibility to understand the important 
and specific role he/ she plays individually and collectively to ensure that the wellbeing and safety of 
all children and young people is at the forefront of all they do and every decision they make. 
 

Policy and Procedure 

A child safe culture 

The culture at Avondale Primary School encourages staff to raise, discuss and examine any concerns 
regarding the safety of any child. Avondale Primary School prides itself on providing a safe and 
engaging environment. This is communicated in many of our communication platforms including: 

• The school website 

• Online Staffroom  

• Student Engagement Policy 
• Code of Conduct policy 
• Anti-bullying & Cybersafety Policy 
• Attendance policy 
• Behavior Management Policy 
• E-Smart Policy 
• Duty of Care Policy 
• First Aid Policies 
• Issue Resolution Policy 
• Mandatory Reporting Policy 
• Mandatory Reporting Flow Chart 
• Contractor Management  
• Working With Children Check Policy 
• CRT Employment Protocol 
• Protocol Student Welfare : Interviews of Students by Third Party 
• Volunteer and Visitor Policy 
• Staff Meeting, leadership and PLT agenda item 
• Online mandatory reporting modules 
• OH&S esafe incident reporting / CASES 21 
• Risk management assessment  - camps & excursions 
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• Student Activity Locator 
• Student Engagement Policy 
• Statement of values and school philosophy 

Staff Roles and Responsibilities  

Every person involved in Avondale Primary School has a responsibility to understand the important 
and specific role he / she plays individually and collectively to ensure that the wellbeing and safety of 
all children and young people is at the forefront of all they do and every decision they make. 

School leaders and managers will ensure that every member of staff understands their role, 
responsibilities and behavior in protecting children from abuse and neglect. Staff will comply at all 
times with the school’s Code of Conduct which sets out clear awareness of the difference between 
acceptable and unacceptable behavior in all school forums. The school communicates to staff at staff 
meetings and through policies and protocols listed above to ensure that student safety is a primary 
concern for all staff. 

Each staff member is provided with a roles and responsibilities description that clearly identifies child 
wellbeing and safety as a priority. 

The school’s commitment for child safety is also found in the following policies and protocols: 

• Student Engagement Policy 
• Code of Conduct Policy 
• Duty of Care Policy 
• Mandatory Reporting Policy 
• Working With Children Check Policy 
• CRT Employment Protocol 
• Roles and Responsibilities 

Human Resources  

Avondale Primary School applies best practice standards in the recruitment and screening of staff, and 
will take all reasonable steps to ensure that it engages the most suitable and appropriate people to work 
with children. We will ensure that staff induction, education and training programs are a vital part of 
our commitment to safeguarding children and young people from abuse and neglect. All prospective 
staff and volunteers are required to undergo National Crime History checks and maintain a valid 
Working with Children Check. 

Avondale Primary School applies DET procedures for advertising and selecting new staff to ensure that 
we select the best possible applicants for positions at this school. Staff selection is determined on the 
basis of merit assessed in relation to the selection criteria, which specify the relevant skills, personal 
qualities and abilities required for the efficient performance of the position. The school also ensures 
that position descriptions for all new positions include the standard ‘ Child Safe Environments’ clause 
and the most current letter of offer from HR Web are used. 

Under the Education and Training Reform Act 2006, the power to employ, transfer or promote is 
delegated to principals. Principals have a professional responsibility for ensuring that all parts of the 
selection process have been undertaken correctly. In considering the recommendation of the selection 
panel, principals should ensure that the applicant who best demonstrates that he/she meets the selection 
criteria and is capable of performing the duties of the position is selected. 
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The school’s approach to human resources practices that ensure child safety management can be 
found in the following school and state policies: 

• Education and Training Reform Act 2006 

• Contractor Management  

• Working With Children Check Policy 

• Volunteer and Visitor Policy 

• Staff Induction Protocols Reporting a Child Safety Concern or Complaint 

The school has clear expectations for all staff and volunteers in making a report about a child or young 
person who may be in need of protection. All members of staff play a critical role in protecting children 
in our care. It is mandatory that we act if we form a suspicion or reasonable belief, even if we are unsure 
and have not directly observed child abuse. A report allows authorities to investigate and take action if 
necessary. 

The school encourages Mandatory Reporting requirements and encourages the reporting of concerns to 
DHS, Child Protection or another appropriate agency. 

The schools procedures for reporting child safety concerns are detailed in the Avondale P.S Mandatory 
Report and Duty of Care Policies. Staff also complete online Mandatory Reporting training as required 
by DET.  

Risk Reduction and Management 

The school believes that the well-being of children and young people is paramount, and is vigilant in 
ensuring proper risk management processes. The school recognizes there are potential risks to 
children and young people and will take a risk management approach by undertaking preventative 
measures. 

Student welfare is an agenda item in all staff meetings, leadership and professional learning team 
meetings. The staff is able to raise and discuss any concerns they have. Avondale Primary School has 
intent to reduce risk to students and this is expressed in a range of school policies and procedures, 
including: 

• Student Engagement Policy 
• Code of Conduct Policy 
• Anti-bullying Policy 
• Behavior Management Policy 
• E-Smart Policy 
• Duty of Care Policy 
• Mandatory Reporting Policy 
• Mandatory Reporting Flow Chart 
• Contractor Management  
• Working With Children Check Policy 
• CRT Employment Protocol 
• Protocol Student Welfare : Interviews of Students by Third Party 
• Volunteer and Visitor Policy 
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Listening to Children and promoting raising of safety concerns 

Avondale Primary School has developed a safe, inclusive and supportive environment that involves 
and communication with children and their parents/carers. We encourage and support children and 
parent / cares to understand and exercise their rights and responsibilities. This information is 
communicate with families through our school newsletter and website. The school also promotes 
student safety and voicing of concerns through: 

- You Can Do It Social and Emotional program 
- Bullying and Cyberbullying presentations/ webinars 
- Safety Network Support hand- 5 people I can talk to 
- Help seeking module from Resilience, Rights and Respectful Relationships 
- Bravehearts incursion 

When the school is gathering information in relation to a complaint about alleged misconduct with, or abuse of, a 
child the school will listen to the complainant’s account of things and take them seriously, check understandings 
and keep the child or parents informed about progress. 

The school’s key Child Safety Officers (Welfare coordinator / Assistant Principal) will keep detailed accurate 
notes on all reports and disclosures as well as conversations with external reporting agencies. 

 
Reporting: Mandatory reporting 

Since 1993 teachers have been mandated to report suspected child abuse or neglect to the Department 
of Human Services Child Protection. As of July 2003, this was updated to include any person who is 
registered as a teacher or principal under the Victorian Institute of Teaching Act 2001 or has been 
granted permission to teach under that Act. Any and all persons so described are mandated to report 
physical injury that results from abuse or neglect, and sexual abuse, to the Department of Human 
Services Child Protection. 

This legal requirement to report child physical and sexual abuse arises from Section 184 of the Children, 
Youth and Families Act 2005. In summary: 

If, in the course of his or her duties, a teacher or principal forms the belief on reasonable grounds that 
a child is in need of protection on the grounds that a child has suffered, or is likely to suffer, significant 
harm as a result of physical injury or sexual abuse, and the child’s parents have not protected or are 
unlikely to protect the child from harm of that type; the person must notify the Department of Human 
Services Child Protection of that belief and of the reasonable grounds for it, as soon as practicable - 

After forming the belief and after each occasion on which he or she becomes aware of any further 
reasonable grounds or the belief. 

See step-by-step guide to making a report to Child First or Child Protection 

https://providers.dhhs.vic.gov.au/sites/dhhsproviders/files/2017-06/stpe-by-step-guide-making-
report-child-protection-child-first.pdf 
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Confidentiality and Privacy 

This school collects uses and discloses information about particular children and their families in 
accordance with Victorian privacy law. The principles regulating the collection, use and storage of 
information is included in the School Privacy Policy Definitions 

Ministerial Order 870 provides definitions, including:  

Child abuse includes—  

• any act committed against a child involving: 

o a sexual offence or 

o an offence under section 49B(2) of the Crimes Act 1958 (grooming)  

• the infliction, on a child, of: 

o physical violence or 

o serious emotional or psychological harm  

o serious neglect of a child.   

Child-connected work means work authorised by the school governing authority and performed by 
an adult in a school environment while children are present or reasonably expected to be present. 

Child safety encompasses matters related to protecting all children from child abuse, managing the 
risk of child abuse, providing support to a child at risk of child abuse, and responding to incidents or 
allegations of child abuse. 

School environment means any physical or virtual place made available or authorised by the school 
governing authority for use by a child during or outside school hours, including: 

• a campus of the school 

• online school environments (including email and intranet systems) 

• other locations provided by the school for a child’s use (including, without limitation, 
locations used for school camps, sporting events, excursions, competitions, and other events). 

 

School staff being: an individual working in a school environment who is:  

• directly engaged or employed by a school governing authority;  

a volunteer or a contracted service provider (whether or not a body corporate or any other 
person is an intermediary); or  

• a minister of religion. 

 

Failure to disclose 

It is an offence for an adult not to disclose child sexual abuse. The offence requires that any adult who 
holds a reasonable belief that a sexual offence has been committed in Victoria by an adult against a 
child (aged under 16) disclose that information to police. The offence applies to all adults in Victoria, 
not just professionals who work with children, unless they have a reasonable excuse. 
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Evaluation and Review 

To ensure ongoing relevance and continuous improvement, this policy will be reviewed in context of 
school self- evaluation undertaken as part of the school accountability framework. 

The review will include input from students, parents/carers and the school community. 

Review Date: September 2019 

FOUR CRITICAL ACTIONS FOR SCHOOLS  

Responding to Incidents, Disclosures and Suspicions of Child Abuse  

YOU MUST TAKE ACTION  
AS A SCHOOL STAFF MEMBER, YOU PLAY A CRITICAL ROLE IN PROTECTING 
CHILDREN IN YOUR CARE.  
• You must act, by following the 4 critical actions, as soon as you witness an incident, receive a 

disclosure or form a reasonable belief that a child has, or is at risk of being abused.  
• You must act if you form a suspicion/reasonable belief, even if you are unsure and have not 

directly observed child abuse (e.g. if the victim or another person tells you about the abuse).  
• You must use the Responding to Suspected Child Abuse template to keep clear and 

comprehensive notes.  
* A reasonable belief is a deliberately low threshold. This enables authorities to investigate and 
take action 
 
ACTION 1: RESPONDING TO AN EMERGENCY 
If there is no risk of immediate harm go to ACTION 2.  

If a child is at immediate risk of harm you must ensure their safety by:  

• separating alleged victims and others involved  
• administering first aid  
• calling 000 for urgent medical and/or police assistance to respond to immediate health or safety 

concerns  
• identifying a contact person at the school for future liaison with Police.  

Where necessary you may also need to maintain the integrity of the potential crime scene and 
preserve evidence.  

ACTION 2: REPORTING TO AUTHORITIES  
As soon as immediate health and safety concerns are addressed you must report all incidents, 
suspicions and disclosures of child abuse as soon as possible. Failure to report physical and sexual 
child abuse may amount to a criminal offence. Have notes ready with your observations, together 
with child and family details. 

IF THE SOURCE OF SUSPECTED ABUSE IS FROM WITHIN THE SCHOOL: 

VICTORIA POLICE 
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You must report all instances of suspected child abuse involving a school 
staff member, contractor or volunteer to Victoria Police.  

You must also report internally to:  
o School Principal and/or leadership team (Child Safety Officer) 
o Employee Conduct Branch  
o DET Security Services Unit  

IF THE SOURCE OF SUSPECTED ABUSE IS FROM WITHIN THE FAMILY OR 
COMMUNITY: 

DHHS CHILD PROTECTION  

You must report to DHHS Child Protection if a child is considered to be:  

o in need of protection from child abuse  
o at risk of being harmed (or has been harmed) and the harm has 

had, or is likely to have, a serious impact on the child’s safety, 
stability or development.  

VICTORIA POLICE  

You must also report all instances of suspected sexual abuse (including 
grooming) to Victoria Police. 

You must also report internally to:  

o School Principal and/or leadership team  
o DET Security Services Unit 

 

ACTION 3: CONTACTING PARENTS/CARERS 

Your Principal must consult with DHHS Child Protection or Victoria Police to determine what 
information can be shared with parents/carers. They may advise:  

• not to contact the parents/carers (e.g. in circumstances where the parents are alleged to have 
engaged in the abuse, or the child is a mature minor and does not wish for their parents/carers 
to be contacted)  

• to contact the parents/carers and provide agreed information (this must be done as soon as 
possible, preferably on the same day of the incident, disclosure or suspicion).  

ACTION 4: PROVIDING ONGOING SUPPORT 

Your school must provide support for children impacted by abuse. This should include the 
development of a Student Support Plan in consultation with wellbeing professionals. This is an 
essential part of your duty of care requirements.  

Strategies may include development of a safety plan, direct support and referral to wellbeing 
professionals etc.  
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You must follow the Four Critical Actions every time you become aware of a further instance or 
risk of abuse. This includes reporting new information to authorities 

If you believe that a child is not subject to abuse, but you still hold significant concerns for their 
wellbeing you must still act.  

This may include making a referral or seeking advice from Child FIRST (in circumstances where the 
family are open to receiving support), or to DHHS Child Protection or Victoria Police. 

CONTACTS  

DHHS CHILD PROTECTION  

AREA  
North Division 1300 664 9777  

AFTER HOURS  
After hours, weekends, public holidays 13 12 78  

STUDENT CRITICAL INCIDENT ADVISORY UNIT 

Senior Advisor (03) 85862106 

CHILD FIRST  
www.dhs.vic.gov.au  

VICTORIA POLICE  
000 or contact your local police station  

DET SECURITY SERVICES UNIT  
(03) 9589 6266  

STUDENT INCIDENT AND RECOVERY UNIT  
(03) 9637 2934  

 

 

Related Policies 

School Policy & Advisory Guide – Duty of Care  
School Policy & Advisory Guide – Child Protection Reporting Obligations  
DET Child Wellbeing and Safety Framework 
School Privacy Policy (update expected in June 2016) 


